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MEBIORARAN FCR: Deputy Director, Bupport
THROUGH : Beputy Director, Intelligenee
SUBJECT: OBI Orede Biructure

1. The reoent Salary & Vage Division action on certain GBI
position grades serves 10 compound very practical prodlems con-
fronting this Office and further concerns me in ierms of o~
fessional managerial and supervisory cousideraiions.

2. Minor upgrsaiings in one Publication Pivisicn hranch are
greatly over<balanced by reduc:iion fn the grade structure of
another brench which 3WD had approved only two years age, sinoe
which time that branch's vork scope hes sigaificanily brosdened.

3. ¥y request last Septewder for sn 5WD review {u OBI was a
considered one. I felt that for some time the OBl grade structure
did oot sdequately refleci the pofessiounal calider of OBI's
activities, and represeuted inequities relastive to other Agsacy
components. The Office was confronted with yressing problems
of employee morale, promoticn, saad volunsaryetraansfer-cut. This
wvas at a:tise of considershly increased OBI loed in the USIB-
assigoed responsibilities of CIA for mmmaging the re-oriented
NIS Progran.

b. At no time have I agreed, as erronscusly siated in EWD
(o outhorisation chauge, to ihe EWD action. I continue to regard as
&) anrealistic the discointing of the effect of OBI loss when personnel
£ with NIS graphics experience and continuity leave OBI for detter
| > grades elsevhere in the Ageney. As a compornwnt with extenaive
} inter-sageacy productiou and professional zuidence responsibilities
|

% . | i tomest, GBI must be concerned vith mainteining experienced

P ’ continuity in graphics specialiasts.

o S. The AD/BI and comcurvent Chairmsa of the KIS Committee
5 considers the outoome of ithis wasrcise to be a mazsagerial impair-
¢ % fu accomplishing with optimum effectiveness and economy the

assigned UBI and CIA responsibilities in the ilater-sgency WIS
L o Progrmm.
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